Project Status Meeting Agenda
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	Owner of meeting
	John Fischer

	Date of meeting
	Tuesday 14:00-15:00 CET (Recurrent from 3 September 2017 – 31. December 2017)

	Place of meeting
	Meeting room Hong Kong 

	Invitees
	Taney Masozi, Aristide Jimmie, Christy Coleman, Docia Celeste, Lexi Jillian, Timmy Myrtie



Agenda - Project Status Meeting

1. Project Manager’s update 
· Sales management team and Steering Committee updates
2. Discussion of action list 
· Review actions items (See action list here)
3. Task leader updates 
· Feedback on cost, time, and quality for deliverables (Status one-pagers here)
4. Discussion of issue log 
· Review of open issues (See issue list here)
5. Discussion of risk log 
· New risks and obstacles? (See risk log here)
6. Project progress or schedule adjustments 
· Looking back (Where have we been)
· Looking forward (Where are we going)
7. AOB
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